Vi du hw cau: chién dich hé 12 tuan cta nhan snack X, ra mat ngay 07/06/2027, c6 mét dot sampling tai siéu thi & TP.HCM trong giai doan duy tri. Ban nhdp dé théng tin cia minh.

MAu timeline truyén théng theo tuan, theo kénh

Tén chién dich Chién dich hé ctia nhan snack X
Ngay ra méit (ngay dau giai doan Ra mat) 07/06/2027

Ngay xem tién do (dé trong thi lay hém nay)  10/05/2027
Tong s6 tuan chién dich (khéng tinh chuan

bi) e
Ngay bét dau chuén bj 19/04/2027
Ngay két thic chién dich 08/08/2027

Giai doan va sé tuan

Giai doan S6 tuan Bat dau Két thic Trong giai doan nay
Chuin bi 4 19/04/2027 16/05/2027 zl:;ﬁm dy an san xuét ndi dung, POSM va booking KOL, media trwéc khi nhan hang cong bd chién
Trwéc ra mat 3 17/05/2027 06/06/2027 Nhan hang mé kénh nha trwéc dé dén ngudi xem va dang teaser dé goi to mo.
Ra mat 2 07/06/2027 20/06/2027 Nhan hang cong b chién dich; quang co, ndi dung KOL va tin bao chi Ién cliing dot.
Duy tri 6 21/06/2027 01/08/2027 Nhém du an dang néi dung hang tuan va trién khai activation, sampling, roadshow tai diém ban.
Tong két 1 02/08/2027 08/08/2027 Nhom du an dang bai ké lai, thu sb liéu va bao cao theo kénh, theo dot.

Cach dung

Ban nhap ngay ra méat va sé tuan cla tirng giai doan vao cac 6 nén vang & bang bén duéi.

Sheet 1 tw tinh ngay bat dau, ngay két thiic clia tirng dau viéc va té mau cac tuan dau viéc dé chay.

M&i dau viéc gén véi mot giai doan va mét tudn trong giai doan do, nén khi ban ddi sb tuan, ca lich tw doi theo.

Sheet 2 Iti han chét tlr ngay dau viéc bat dau, roi bao viéc ndo da tré, viéc nao con 7 ngay tré xubng.

Cot "Phu thudc" ghi sb thir tw clia viéc phai xong truwdc. Khi mot viéc tré, ban loc cot nay dé biét viéc nao bi kéo theo.

Sé tudn va sb ngay IUi trong mau 1a gia tri vi du. Ban sira theo thoi gian that clia nha cung cap va ngwoi duyét bén minh.
Excel tréng: nhap ngay va sé tuan, lich tw dwng.

Excel dién s&n: chién dich hé 12 tuin cé mot dot sampling, dé xem cach dién.

PDF mé&u da dién: in hodc glri duyét khi ngwoi nhan khéng mé Excel.

PowerPoint 4 slide: trinh sép ho&c khach hang duyét timeline.
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1. Timeline theo tuan

10

11

12

13

14

15

Do va bao cao
Owned (kénh
nha)

Owned (kénh
nha)

Owned (kénh
nha)

Paid (tra phi)
Paid (tra phi)

Paid (tra phi)

Earned (lan
truyén)

Offline (diém
ban, sw kién)
Offline (diém

ban, sw kién)

Owned (kénh
nha)

Paid (tra phi)

Paid (tra phi)
Owned (kénh
nha)

Owned (kénh
nha)

DPau viéc

Chét muc tiéu, KPI va cach do cho
trng kénh

Chét théng diép chinh va key visual

Dung trang chién dich trén website,
gan ma theo doi
Viét lich d&ng fanpage, Zalo OA cho
giai doan teaser

Booking KOL, KOC, chét lich ding

San xuét video quang cao, banner
theo kich thwéce tirng kénh

Lén k& hoach media: kénh, ngan
sach theo tudn

Soan théng céo bao chi va bd anh

Thiét ké va san xuit POSM cho
diém ban
Chét danh sach siéu thi, xin lich
sampling

Dang bai teaser trén fanpage, Zalo
OA

Chay quang cao teaser
KOC dang néi dung goi to mo

Da&ng bai cong b va video ra mét

Guri email, tin Zalo OA cho khach
than thiét

Giai doan

Chuén bi
Chuén bi
Chuén bj
Chuén bj
Chuén bj
Chuén bj
Chuén bj

Chuén bj

Chuén bi

Chuén bj

Trwéce ra
mat
Trwéce ra
mat
Trwéce ra
mat

Ra mét

Ra mét

Ngay bat
dau

19/04/2027
19/04/2027
03/05/2027
03/05/2027
26/04/2027
26/04/2027
03/05/2027

10/05/2027

26/04/2027

03/05/2027

17/05/2027
24/05/2027
31/05/2027
07/06/2027

07/06/2027

Ngay két
thac

25/04/2027
25/04/2027
16/05/2027
16/05/2027
09/05/2027
16/05/2027
09/05/2027

16/05/2027

16/05/2027

16/05/2027

06/06/2027
06/06/2027
06/06/2027
13/06/2027

13/06/2027

Ngw&i phu
trach

Planner

Thiét ké

Content

Content

Booking
KOL

Thiét ké

Media

PR

Thiét ké

Trade
marketing

Content

Media

Booking
KOL

Content

Content

Bén duyét

Nhan hang
duyét
Nhan hang
duyét
Nhan hang 2
duyét
Nhan hang 2
duyét
Nhan hang 2
duyét
Nhan hang 2
duyét
Nhan hang 1
duyét
Nhan hang 2
duyét
Nhan hang 2
duyét
Siéu thi,
diém ban
4
3,6,7
5
Nhén hang 6
duyét
3

Trang thai

Xong

Xong

Pang lam

Cho duyét

Pang lam

Pang lam

Chuwa lam

Chuwa lam

Dang lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Can xong trwéc khi
chay quang cao

Guri brief KOL kém
key visual

Siéu thj duyét lich

Mé& sau khi trang
chién dich chay



1. Timeline theo tuan

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Paid (tra phi)

Paid (tra phi)

Earned (lan
truyén)

Earned (lan
truyén)

Owned (kénh
nha)

Paid (tra phi)

Paid (tra phi)

Earned (lan
truyén)

Offline (diém
ban, sw kién)

Offline (diém
ban, sw kién)

Offline (diém
ban, sw kién)

Owned (kénh
nha)

Bo va bao cao

Bo va bao cao

DPau viéc

Chay quéng céo ra mat
KOL dang video trai nghiém

Gwri thong cdo, mdi bao chi dwa tin
Theo ddi binh luan, tra I1&i cong
déng

Lich dang theo tuan, bai nhac dot
sampling

Quang c&o kéo ngudi téi diém
sampling

KOC dang review dot 2

Gom ndi dung nguwoi tiéu dung dang
lai, xin phép dung lai

Tuyén va training PG dot sampling

Setup booth, d&t POSM tai diém
sampling

Sampling tai siéu thi (hai cudi tuan)

Dang bai ké lai dot sampling

Bao cao dot sampling: anh, sé mau
da phat, phan hoi

Béo céo tuan tirng kénh

Giai doan

Ra mat

Ra mét

Ra mét

Ra mét

Duy tri

Duy tri

Duy tri

Duy tri

Duy tri

Duy tri

Duy tri

Duy tri

Duy tri

Duy tri

Ngay bat
dau

07/06/2027

07/06/2027

07/06/2027
07/06/2027
21/06/2027
28/06/2027
12/07/2027

21/06/2027

21/06/2027

28/06/2027

28/06/2027

12/07/2027
12/07/2027

21/06/2027

Ngay két
thac

20/06/2027

13/06/2027

13/06/2027
20/06/2027
01/08/2027
11/07/2027
18/07/2027

01/08/2027

27/06/2027

04/07/2027

11/07/2027

18/07/2027
18/07/2027

01/08/2027

Ngw&i phu
trach

Media

Booking
KOL

PR

Content

Content

Media

Booking
KOL

Content

Agency
activation

Agency
activation

Agency
activation
Content

Agency
activation

Planner

Bén duyét

Nhan hang
duyét

Nhan hang
duyét

Siéu thi,
diém ban

Nhé&n hang
duyét
Nhé&n hang
duyét

3,6

10

10

10, 24

26

26

Trang thai

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam

Nhan hang duyét ban
dwng trudc khi dang

Chay theo khu vic
quanh siéu thj

Theo gi¢ siéu thi cho
phép

Agency activation
dwng booth trong
tuan, trwde cudi tuan
dau

Viét giong ké lai, dot
da dién ra



1. Timeline theo tuan

30

31

32

33

Owned (kénh
nha)

Earned (lan
truyén)

Offline (diém
ban, sw kién)

Do va bdo céo

DPau viéc

Dé&ng bai tdng két, cdm on

Gui tin téng két chién dich cho bao
chi

Thu hdi POSM, kiém ké vat pham
con lai

Bao cdo téng két theo tirng kénh va
tieng dot

Giai doan

Téng két

Téng két

Téng két

Téng két

S6 tuan

(tréng = | Ngay bat | Ngay két

hét giai dau thuc
doan)

1 02/08/2027 08/08/2027
1 02/08/2027 08/08/2027
1 02/08/2027 08/08/2027
1 02/08/2027 08/08/2027

Ngw&i phu
trach

Content

PR

Trade
marketing

Planner

Bén duyét

Nhan hang
duyét

Nhan hang
duyét

29

Trang thai

Chuwa lam

Chuwa lam

Chuwa lam

Chuwa lam



1. Timeline theo tuan

H6ém nay

Chuén bi

DPau viéc

17/05 Tuan5 RINTIACINED
/05 Tuan7

13/09 Tuan 22

20/09 Tuan 23

04/10 Tuan 25

11/10 Tuan 26

18/10 Tuén 27

01/11 Tuén 29

08/11 Tuan 30

19/04 Tuan 1
26/04 Tuan2
03/05 Tuan3
10/05 Tuan 4
24/05 Tuan6
14/06 Tuan 9
21/06 Tuan 10
28/06 Tuan 11
05/07 Tuan 12
12/07 Tuan 13
19/07 Tuan 14
26/07 Tuan 15
02/08 Tuan 16
09/08 Tuan 17
16/08 Tuan 18
23/08 Tuan 19
30/08 Tuén 20
06/09 Tuan 21
27/09 Tuan 24
25/10 Tuan 28

Chot muc tiéu, KPI va cach do cho

1 D 3 b .
O va bao cao tL‘mg A

Chét théng diép chinh va key visual
Dwng trang chién dich trén website,
gan ma theo doi

Viét lich dang fanpage, Zalo OA cho
giai doan teaser

5  Paid (trd phi)  Booking KOL, KOC, chét lich dang

San xuét video quang céo, banner
theo kich thuwéc tirng kénh

Lén ké hoach media: k&nh, ngan
sach theo tuan

6 Paid (tra phi)

7 Paid (tra phi)

Earned (lan . s £ e, 2

8 truyén) Soan théng cao bao chi va bd anh
Offline (diém  Thiét ké va san xuat POSM cho

9 s A . R z
ban, s kién) diém ban

10 Offline (diém Chét danh sach siéu thi, xin lich

ban, swkién)  sampling

Dang bai teaser trén fanpage, Zalo lll
OA

12 Paid (tra phi) Chay quang cao teaser

11

13 Paid (tra phi) KOC dang ndi dung goi td6 mo

14 Dang bai cong b va video ra mét l
GUi email, tin Zalo OA cho khach l

1 than thiét
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1. Timeline theo tuan

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Paid (tra phi)

Paid (tra phi)

Earned (lan
truyén)

Earned (lan
truyén)

Owned (kénh
nha)

Paid (tra phi)

Paid (tra phi)

Earned (lan
truyén)

Offline (diém
ban, sw kién)

Offline (diém
ban, sw kién)

Offline (diém
ban, sw kién)

Owned (kénh
nha)

Bo va bao cao

Bo va bao cao

DPau viéc

Chay quéng céo ra mat
KOL dang video trai nghiém

Gwri thong cdo, moi bao chi dwa tin
Theo ddi binh luan, tra I1&i cong
déng

Lich dang theo tuan, bai nhac dot
sampling

Quang céo kéo ngudi téi diém
sampling

KOC dang review dot 2

Gom ndi dung nguoi tiéu dung dang
lai, xin phép dung lai

Tuyén va training PG dot sampling

Setup booth, d&t POSM tai diém
sampling

Sampling tai siéu thi (hai cudi tuan)

Dang bai ké lai dot sampling

Bao cao dot sampling: anh, sé mau
da phat, phan hoi

Béo céo tuan tirng kénh

Chuén bi

19/04 Tuén1

26/04 Tuan2

03/05 Tuan3

10/05 Tuan 4

17/05 Tudn5 RIOLLACRLEN

24/05 Tuan6

31/05 Tuan7

2

Ra mat

07/06 Tudns8

14/06 Tuan9

21/06 Tuan 10

Duy tri

28/06 Tuan 11

05/07 Tuén 12

12/07 Tuan 13

19/07 Tuan 14

26/07 Tuan 15

Tdng két

02/08 Tuén 16
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2. Méc duyét

10

11

12

13

14

Hang muc can chét

Chét KPI va céch do tirng kénh

Duyét thong diép va key visual

Chét booking KOL, KOC
Duyét kich ban video KOL

Chét ké hoach media, ngan sach
quang cao
Duyét video quang céo, banner

Duyét bai teaser tuan dau

Trang chién dich chay thtr, ma theo
ddi hoat dong

Duyét théng cao bao chi
Siéu thi duyét lich sampling
Chét file in POSM

Chét thiét ké booth sampling

Duyét bai ké lai dot sampling (viét
trwde, stra sau dot)

Chét mau bao céo téng két

Gan véi dau
viéc (STT)

17
17

12
12

11

12

18

26

25

27

33

Pau viéc

Dang bai teaser trén fanpage, Zalo
OA

Dang bai teaser trén fanpage, Zalo
OA

KOL dang video trai nghiém
KOL dang video trai nghiém

Chay quang cdo teaser

Chay quang céo teaser

Dang bai teaser trén fanpage, Zalo
OA

Chay quang céo teaser

GUlri thong céo, moi bao chi dwa tin
Sampling tai siéu thi (hai cudi tuan)
Thiét ké va san xuat POSM cho
diém ban

Setup booth, dat POSM tai diém
sampling

Dang bai ké lai dot sampling

Béo céo tong két theo tirng kénh va
trng dot

Ngay dau
viéc bat dau

17/05/2027

17/05/2027

07/06/2027
07/06/2027

24/05/2027
24/05/2027

17/05/2027
24/05/2027
07/06/2027
28/06/2027
26/04/2027
28/06/2027
12/07/2027

02/08/2027

28

21

21
10

19/04/2027

26/04/2027

17/05/2027
28/05/2027

14/05/2027

17/05/2027

07/05/2027

21/05/2027

02/06/2027

29/05/2027

24/04/2027

14/06/2027

10/07/2027

26/07/2027

Brand manager

Nhan hang duyét

Booking KOL
Nhan hang duyét

Nhan hang duyét
Nhéan hang duyét

Nhéan hang duyét

Media

Nhéan hang duyét

Siéu thi, diém ban
Thiét ké

Agency activation
Nhéan hang duyét

Brand manager

Trang thai

Xong

Xong

Pang lam

Chuwa lam
Chuwa lam
Chua lam

Cho duyét

Chua lam

Chua lam

Chua lam

Xong

Chua lam

Chua lam

Chua lam

35

61

77

Canh bao

Pa chét

Pa chét

Gap: con 7 ngay tré xubéng
Kip

Gap: con 7 ngay tré xubéng

Gap: con 7 ngay tré xubéng

Kip

Kip

Kip

Pa chét

Kip

Kip

Kip



