PROPOSAL SU KIEN

Lé ra mat Tra Lam Khé

Cha dé dé xuat: «Mét ngum s&m mai»

Chen key visual

(anh cta ban, khéng dung anh cé6 logo nhan
GUri: Coéng ty D6 ubng Lam Khé (hw ciu), nhan Tra Lam Khé khac)

DPon vi d& xuét: [Tén céng ty cda ban]
Th Nam 11/03/2027 - TP.HCM - khoang 150 khach
Phién ban 1 - 12.01.2027

D@ liéu vi du, thwong hiéu va don vi dé xuat hw cau: Tra Lam Khé la tén dat ra dé minh hoa, khéng phai khach hang
théat. S6 trong file la s6 gia dinh.
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NOi dung chinh

Hiéu brief Hoat déng, hai phwong an Cach dung mau

» Khung vién cam la n6i dung vi dy: thay bang
chwong trinh cla ban, xong thi bé vién (Format

Bbi canh va insight Giai doan 2: sampling Shape > Line > No line).
« O xam nét dit «Cheén anhx»: chén anh cla ban dé
. . A R . lén rbi x6a 6.
Y twdng chu dao Nhan sy va dau moi * Biéu d6: bam chudt phai, chon Edit Data, stra s
la cot déi.
. . . . & A « Ghi chu dwéi mbi slide (Notes) ndi slide tra 1&i
Key visual, mood & tone Timeline c6 méc duyét cau gi va nén ghi gi.
« B&o gia chi tiét: file Excel mau-proposal-su-kien-
Hanh trinh khach RUi ro va dw phong ngan-sach-timeline.xisx.
Chwong trinh Ngan sach tém tat
Phéi canh va layout Can nhan hang xac nhan
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Chung t6i hiéu brief nhw sau

Muc tiéu
Dai ly d&t don dau tién ngay tai I&;

san pham co mét & chudi siéu thi
trong thang ra mat.

Dija diém

TP.HCM, khu trung tam. Bén dé xuét

gUri 3 dia diém dé nhan hang chon.

Khach

Khoang 150 khach: dai ly 70, bao
chi 25, ngu®i cé anh hwéng 15, noi
bo 40. Tbi da 160.

Ngan sach

Theo dai da duyét, da gom phi
agency, chwa VAT. Phan sampling
tinh riéng.

Theéi gian
Pé xuét Thir Nam 11/03/2027, 8:30-

13:30, gém tiéc trwa. Co thé lui toi
da 1 tuan, khéng chon th Hai.

Phan viéc thué

9/11 phan viéc cua brief. Khéng gom
qua tang khach m&i va moi bao chi.

Cach do: sb don dai ly dém tai ban dat don; sb bai bao da dang trong 1 tuan, bén dé xuat tbng hop dwdng link; lwot dung thir & siéu thi

dém theo sb cbc phat ghi trong phiéu méi ca.
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PHAN 1 - HIEU PAU BAI

Boi canh va insight

Bé6i canh
» Tra Lam Khé Ién ké siéu thj tr thang 3/2027.

« Pai ly can ly do d& nhap hang trwéc khi hang vé diém
ban.

« B4o chi can moét cau chuyén ngan, dé viét vé loai tra it
ngot.

L& ra méat Tra Lam Khé - Phién ban 1 — 12.01.2027 - D@ liéu vi du, thwong hiéu va don vi d& xuat hw ciu

Insight (gia dinh, nhan hang xac nhan)

«Bubi séang toéi can tinh tao, nhung ngai
do udng qua ngot.»

Vi vay chwong trinh can

Cho khach ném tra ngay tir Iic dén, ké cau chuyén it
dwong that ngan, va dé dai ly dat don truwdc khi ra vé.
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PHAN 2 - Y TUONG

Y twéng chu dao

Ten chu ge «Mot ngum s&m mai»
Thong digp chinh Tinh tao nhe nhang, khéng can nhiéu dwéng (gitr tir brief).
Hinh trong xuyén sudt L& tra va hoi swong budi s&m, 13p lai & moi diém khach cham vao.

3 diém cham

1. Khu check-in 2. Nghi thirc mé nap 3. Khu dung thiy
Vach la tra phun swong nhe; khach chup M,ém LED chuyén tir swong sﬁm sang Ch‘é}U da ph 14 tra; hinh anh nay di tiép ra
anh cung chai tra wép lanh. nang; 150 khach cung mé nap va uong quay sampling & siéu thi.

ngum dau.
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PHAN 2 - Y TUONG

Key visual, mood & tone

Xanh la tra Kem swong Vang nang sém Xanh suwong

Mood & tone

Chen key visual hogc moodboard Sang, sach, nhiéu cay xanh (theo brief). Chi¥ khéng chan,

nét tron, dé doc trén man LED.

Can nhan hang cho biét

Mau, chi¥, hinh anh can tranh: brief chwa ghi, nh® bd sung
trwde khi duyét key visual.
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PHAN 2 - Y TUONG

Hanh trinh khach

3. Xem lé, 4. Dung thir,

m& nap dat don

Thw m&i ghi gior don Vach la tra phun Téng giam dbc phat Dai ly nghe chinh sach Tiéc trwa, giao lwu;
8:30 va l&i hen «mot swong; PG moi ly tra biéu, gioi thiéu san va dat don tai ban khach ra vé véi lich
ngum s&m mai». Bao lanh d4u tién, khach pham, réi ca hoi truong riéng; bao chi phdng dung thiy tai siéu thi
chi nhan lich phéng vdn | | chup &nh check-in. cung m& nap chai. van & khu riéng. gan nha.

riéng.

L& ra méat Tra Lam Khé - Phién ban 1 — 12.01.2027 - D@ liéu vi du, thwong hiéu va don vi d& xuat hw ciu M&u clia A.M Agency — amagency.vn - 7



PHAN 3 - TRIEN KHAI

Chwong trinh

08:30-09:15 Dodn khach, check-in vach la tra, ly tra lanh chao budi sang PG dan dai ly, bao chi theo hai I6i
09:15-09:25 Tiét muc m& man «Swong s&m» Phwong an B: tiét muc duy nhat
09:25-09:40 Téng giam déc phat biéu mé man Theo brief

09:40-10:00 Gidi thiéu san pham: tra it ngot cho bubi sang No6i dung do nhan hang duyét
10:00-10:10 Nghi thirc mé& nap cung 150 khach Man LED chuyén tir swong sang nang
10:10-10:40 Chinh sach dai ly, dat don dau tién tai ban riéng Muc tiéu kinh doanh cta brief
10:40-11:30 Khu dung thir; bdo chi phdng van & khu riéng Khu riéng theo brief

11:30-11:40 Tiét muc the hai Chi cé & phuwong an A

11:40-13:30 Tiéc trwa, giao lwu Két thuc 13:30 theo brief
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PHAN 3 - TRIEN KHAI

Phoi canh va layout

Cac khu

1. Check-in, vach la tra 4. Khu phéng van bao chi
2. San khéu, man LED 5. Ban dat don cla dai ly
3. Khu dung tht 6. Khu tiéc trua

Chén phbi cdnh 3D hodc so d6 mét bang,

dénh s6 cac khu nhw danh sach bén phai 3 dia diem de xuat

opain ——Joun iy
Khach san khu trung tdm  Sanh 200 khach Chi cho I3p dat sau 22:00

Hoi trvdng 250

khach Réng, can decor nhiéu hon

Trung tdm héi nghi

Hop chu d&, can phwong

Nha hang san vudn 160 khach .
an muwa
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PHAN 3 - TRIEN KHAI

Hoat dong chi tiét: hai phwong an

m Phwong an A: day du Phwong an B: tinh gon

San khau Dwng theo chi dé 14 tra Buc va backdrop in

Man LED 24 m? 12 m?

Tiét muc 2 tiét muc: m& man va gitra chwong trinh 1 tiét muc m& man

Nghi thirc mé nap Hiéu rng swong trén man LED, dao cu cho 150 khach Nghi thirc gon trén san khau

Khu dung thir Quay c6 s8n dan decal mai, t mat Quay c6 s8n dan decal mai, ti mat nhd
MC, PG, Ié tan MC ca budi, 8 PG MC ca budi, 6 PG

Tiéc trwa Buffet ngi“)i cho 150 khach Tiéc nhe dirng cho 150 khach

Chup anh, quay phim 2 tho chup, clip téng két 1 tho chup, 1 quay phim

Tong, da gom phi, chwa VAT Khoang 422 triéu Khoang 232 triéu

Tuy chon, khéng céng vao téng: chup in dnh 4y lién, livestream. Chi tiét & file Excel gtvi kém.
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PHAN 3 - TRIEN KHAI

Giai doan 2: sampling tai siéu thi

DPiém chay Lich chay Nhan sw
5 diém mébi ngay tai siéu thi, xoay
vong theo danh sach nhan hang
chot.

Th&r Sau dén Chi nhat, 12-14/03 va 2 PG mbi diém, 2 giam sat: 60 ca
19-21/03/2027, ca 16:00-20:00. PG trong 6 ngay.

Cach dém lwot dung thir Bao cao Can nhan hang xac nhan
Lwot dung thir dém theo sb coc Anh méi ca, sb lwot dung thir theo
phat; lwvgt quét ma nhan wu dai dém

Danh sach diém va bén dat mét
C ngay, giri nhom Zalo trwéc 22:00.
theo hé thong.

bang siéu thj: brief con dé tréng.

Ngan sach giai doan 2: khoang 121 triéu, da gém phi, chwa VAT; chwa gom phi mat bang siéu thi va hang mau.
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PHAN 3 - TRIEN KHAI

Nhan sw va dau moi

Dau méi nhan hang

Trwéng dw an

[Ho tén] Quan ly nhan hang: trao d6i hang ngay
Giam dbéc marketing: duyét cudi

Sang tao, thiét ké San xuat, ky thuat Khach meoi, PG Sampling

Key visual, phi San kh4u, LED, am DPon khach, khu 5 diém, 60 ca PG, MC: hai lwa chon

canh, vat phadm thanh, lap dat dung thtr, ban dat bao cao theo ngay ] : )
don

MC 1: [Ho tén], quen dan |& ra mét, giong 4m
MC 2: [Ho tén], dan dwoc song ngtr
Hb so va video dan givi kém.

Ngay ra mét va ngay sampling cé6 mét diéu phéi chinh tai chd, nghe dadu méi nhan hang.
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PHAN 3 - TRIEN KHAI

Timeline c6 moc duyét

04/01  11/01 18/01  25/01  01/02  08/02  15/02 22/02 01/03 0803 15/03 22/03  29/03

Nhan brief I hY
Héilam rd brief [l 47 n g ay
GUri proposal ban 1 va bao gia so b6 [ |
Nhé&n hang gép y vong 1 B
GUi proposal ban 2 [ |
Chét phwong an, ky hop dong [ |
Duyét key visual [ |
Ky hop ddng dia diém [ |
Duyét phdi canh 3D
Siéu thi duyét diém sampling
Dia diém duyét layout
Duyét kich ban, chwong trinh

tw ky hop dong (23/01) toi ngay
ra mét (11/03/2027)

- Viéc clia cac bén

i
Duyét va in vat phdm sampling [ . . N
San xuét san khau, backdrop ] - Mbc duyeét, ky hop dong
Chét danh sach khach |
Tuyén, training PG [ ] - Ngay ra méat
Nhan hang mau sampling |
Téng duyét [ |
Ngay ra mét [ | Chi tiét tteng viée, bén chju trach
Sampling tuan 1 (Thtr Sau-Chl nhat) [ | nhiém va trang thai & sheet «3.
Sampling tuan 2 (Thtr Sau-Chd nhat) o Timeline» cua file Excel.
Bao cao tong két [ |
Nghiém thu [ |
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PHAN 3 - TRIEN KHAI

Rui ro va phwong an dw phong

Mwa I&n sang ngay ra mat Dy bao mwa twr 3 ngay trwée D&i check-in vao sanh; chuén bj du va tham & 16i vao Diéu phéi chinh
Khéach dén tré, hoi truong vang lic  Dwéi mot nira khach check-in lic Nhéc khach 1 ngay trwdc va sang ngay ra mat; lui mé man  Trwdng nhém khach
m& man 9:00 10 phut, kéo dai phan dén khach maoi

Kiém ca hé théng luc tdng duyét; micro dw phong; file trinh

chiéu chay trén 2 may Trwdng ky thuat

Am thanh, man LED 16i L&i trong budi tbng duyét
Dia diém chwa xac nhan gi® bang Ghi gio I&p d&t vao hop ddng dia diém; cé phwong an dung

van ban gon, bat hang muc trang tri Treong dy an

Dia diém déi gi®> cho vao lap dat
Nhan hang giao truéc 3 ngay nhw brief; dém khi nhan; thiéu

thi 1i ca dau 1 ngay Giam sat sampling

Hang méau sampling giao tré Chua co lich giao trwéc 5 ngay
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PHAN 4 - NGAN SACH VA XAC NHAN

Ngan sach tom tat

Theo nhém hang muc (triéu dong, chwa phi, chwa VAT)

EPhwong an A Phuwong an B

75

90
64
45 45
40
37
25 25 25
20 20
15 15 14 13 - 15

0 o

Thiétké sang Sankhidu, Amthanh, Tiétmucbiéu Nghith'c, MC,PG,I& Tiéctrwa  Quayphim, Haucan, ldp Dia diém,

tao backdrop anh sang, dién khu duing tht tan chup anh dat khac
LED

L& ra méat Tra Lam Khé - Phién ban 1 — 12.01.2027 - D@ liéu vi du, thwong hiéu va don vi d& xuat hw ciu

Phuong an A

khoang 422 triéu

Phwong an B

khoang 232 triéu

Giai doan 2: sampling

khoang 121 triéu

« Chwa VAT; da gém phi quan ly 10% (gia dinh
minh hoa, ddi theo hop ddng).

+ Khong gdm qué tang kha’cr] mo&i (ngoai pham yi
brief). Chwa gom thué dia diém: bao sau khi chot
no'i.

* Sampling chwa gom hang méu va phi mat bang
siéu thj. Chi tiet & file Excel gtri kém.
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PHAN 4 - NGAN SACH VA XAC NHAN

Can nhin hang xac nhan

o Chon phwong an A hoac phwong an B
o Chon 1 trong 3 dia diém dé xuét
o Chon MC 1 hoac MC 2

o Gitr ngay 11/03/2027 hay Iui 1 tudn
[Tén céng ty cua ban]
[Nguwoi phu trach] - [dién thoai]
o Hang muc tly chon: chup in anh |3y lién, livestream [email]

o Danh sach diém sampling, bén dat mat bang siéu thi

0 Gép y vong 1 trwéc 14/01/2027 dé givi ban 2 ngay 18/01

Ban nay Ia phién ban 1; méi lan stra déi sé phién
ban & bia va tén tép theo ngay.
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Phi quan ly (%)

10%

Ngan séch hai phwong an va giai doan 2 (triéu dong, chua VAT)

Gia dinh minh hoa, déi theo hop déng. M6i
agency tinh khac, ¢6 noi gép vao tirng hang

miic

VAT (%)

Dé tréng néu chi trinh s6 chua VAT. Nhép thué
suét thi dong VAT va téng sau VAT hién ra.

TONG (tw tinh tir cac bang bén dwéi) _ Ph""’B"g an
Lé ra mat: cong hang muc chinh 384.0 210.8
Lé ra mét: phi quan ly (theo 6 B4) 38.4 211
TONG LE RA MAT, chwa VAT 422.4 231.9
Hang muc tuy chon (cdng riéng, chwa phi) 23.0 23.0
Lé ra méat: VAT (theo 6 G4)
Lé ra méat: tong sau VAT
Sampling: cong hang muc chinh 109.6
Sampling: phi quan ly (theo 6 B4) 11.0
TONG GIAI DOAN 2 SAMPLING, chwa VAT 120.6

Sampling: tdng sau VAT

BANG HANG MUC LE RA MAT PHUONG AN A (déy du) PHUONG AN B (tinh gon)

Ytucmg key visual, phéi cdnh

A: chd dé riéng, phéi cénh cé khu. B:

Thiét ké sang tao chinh ttr nhan dién cé sén chinh
Séan khéu, backdrop Séan khéu, backdrop A: san khau dymg theo chi 06 14 tra. B: g6i 1 90 90.0 1 45 450  Chinh
buc va backdrop in
Am thanh, &nh séng, LED Am thanh, &nh séng Cho khodng 150 khéach trong héi truong goi 1 40 40.0 1 25 25.0  Chinh
Am thanh, &nh sang, LED Man LED A: 24 m2 B: 12 m? m? 24 1 24.0 12 1 12.0 Chinh
Tiét muc biéu dién Tiét muc biéu dién ﬁ'émr:ér:a” IRl il B 2R C tiét muc 2 20 40.0 1 15 15.0  Chinh
T . o . 2z Hiéu g swong trén man LED, dao cu . .
Nghi thire, khu dung thi Nghi thtre mé nap, dao cu cho 150 khich goi 1 15 15.0 1 8 8.0 Chinh
Nghi thire, khu diing thie Khu dung thi tai 16 Z ‘;’;9 lai quay c6 san, dan decal md, td g6i 1 10 10.0 1 6 6.0  Chinh
MC, PG, Ié tan MC Dan c& bubi buéi 1 12 12.0 1 8 8.0  Chinh
MC, PG, I& tan PG, Ié tan Don khéch, dan khach vao khu dung thiv nguoi 8 1 8.0 6 0.8 4.8 Chinh
Tiéc trura Tiéc trwa A: buffet ngéi. B: tiéc nhe dirng khach 150 0.5 75.0 150 0.3 450 Chinh
Quay phim, chup énh Chup anh, quay phim A: 2 tho chup, quay clip tong ket. B: 1 goi 1 20 20.0 1 12 12.0 Chinh
chup, 1 quay
Héu cén, Iap dat Van chuyén, lap dét, thao d& Lap dém truéc ngay ra mat goi 1 25 25.0 1 15 15.0  Chinh
Quay phim, chup énh Chup in &nh l4y lién Tuy chon, khéng céng vao téng chinh goi 1 8 8.0 1 8 8.0 Tuy chon
Quay phim, chup énh Livestream Tuy chon, khéng céng vao téng chinh goi 1 15 15.0 1 15 15.0 Tuy chon
Dia diém, khac Thué dia diém Theo bao gié cta dia diém duoc chon Chura tinh

Mau clia A.M Agency — amagency.vn
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Ngan séch hai phwong an va giai doan 2 (triéu dong, chua VAT)

GIAI DOAN 2: SAMPLING TAI SIEU THI (5 diém mdi ngay xoay vong, Thir Sau dén Chii nhat, ca 16:00-20:00, 2 tuan)

PG dung the 5 diém x 6 ngay x 2 PG ca 60 0.5 30.0 Chinh
Gidm sét 2 nguoi x 6 ngay ngay- 12 0.8 9.6 Chinh
nguoi

Quan ly dw an Ca dot sampling goi 1 8 8.0 Chinh
Thiét ké decal, vat pham Theo key visual ctia I ra méat goi 1 6 6.0 Chinh
Déan lai decal 2 quéy c6 sén Quay ttr dot truéec (brief) quay 2 1.5 3.0 Chinh
Quéy dung thd: Iam thém Da 5 diém chay cung lic quay 3 2 6.0 Chinh
Thué tu mat nho 5t x 6 ngay ngay-ta 30 0.3 9.0 Chinh
;\fg chuyen xoay vong, ity | ¢ sy 5 diém g6i 1 12 12.0 Chinh
Céc, da, vat dung dung tho 6 ngay goi 1 6 6.0 Chinh
g‘c’é G bl Theo brief tai diém ban goi 1 15 15.0 Chinh
B&o cao anh va sé theo L . ) . )

. Guri nhém Zalo truéc 22:00 goi 1 5 5.0 Chinh
ngay
Phi mét béng siéu thj Theo tirng siéu thj Chura tinh
Hang méu Nhén hang cung céap Chura tinh
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Ky hop déng xong ngay 23/01/2027

Ngay ra mat (dong Ngay D)

on . Bén chju 2y 4k £
I T A T

Nhén brief

Hai lam r6 brief

GUi proposal ban 1 va bao gia so bo
Nhan hang gép y vong 1

GUi proposal ban 2

Chét phurong an, ky hop dong
Duyét key visual

Ky hop déng dia diém

Duyét phéi cénh 3D

Siéu thi duyét diém sampling

Bja diém duyét layout

Duyét kich ban, chwong trinh

Duyét va in vat phém sampling

San xuat san khéu, backdrop

Chét danh sach khach

Tuyén, training PG

Nhén hang méu sampling

Téng duyét

Ngay ra mét

Sampling tuén 1 (Thir Sdu-Chd nhéat)
Sampling tuan 2 (Thir Séu-Chd nhéat)
Béo céo téng két

Nghiém thu

11/03/2027

Viéc
Viée
Viéc

Méc duyét
Viéc
Ky hop déng
Méc duyét
Méc duyét
Méc duyét
Méc duyét
Méc duyét
Méc duyét
Méc duyét
Viéc
Méc duyét
Viée
Viéc
Viéc
Ngay D
Viéc
Viée
Viéc
Méc duyét

S6 ngay tir ky hop ddng téi ngay ra méat

Nhén hang
Hai bén
Bén dé xuéat
Nhén hang
Bén dé xuat
Hai bén
Nhé&n hang
Pia diém
Nhé&n hang
Nhan hang
Dja diém
Nhé&n hang
Nhé&n hang
Bén dé xuéat
Nhéan hang
Bén dé xuét
Nhé&n hang
Hai bén
Hai bén
Bén dé xuat
Bén dé xuét
Bén dé xuéat
Hai bén

05/01/2027
06/01/2027
12/01/2027
13/01/2027
18/01/2027
21/01/2027
27/01/2027
01/02/2027
15/02/2027
16/02/2027
18/02/2027
22/02/2027
22/02/2027
25/02/2027
01/03/2027
01/03/2027
09/03/2027
10/03/2027
11/03/2027
12/03/2027
19/03/2027
22/03/2027
26/03/2027

NWAIWWWWwaNaN

-
N

N W WWw= a2 o=

Timeline c6 méc duyét

05/01/2027
07/01/2027
12/01/2027
14/01/2027
18/01/2027
23/01/2027
29/01/2027
03/02/2027
17/02/2027
24/02/2027
21/02/2027
24/02/2027
28/02/2027
08/03/2027
01/03/2027
08/03/2027
09/03/2027
10/03/2027
11/03/2027
14/03/2027
21/03/2027
24/03/2027
27/03/2027
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Lu6i tuan: xanh I viéc, cam la mdc duyét va ky hop dong, do la ngay ra mét.

Tuant: 04/01 11/01  18/01 25/01 01/02 08/02 15/02 22/02 01/03 08/03 15/03 22/03 29/03

Xong
Xong
Xong
Tré
Dang lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam
Chwa lam

Trang tha
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