0. B&t dau 3 BUOC DUNG

(@ O cam chi* xam la vi du: nhap dé thong tin ctia ban & khdi Thang tin (t&n nhan, nam, tdng ngan sach, thang bao cao). O vang 1a 6 tréng dé nhap, 6 tring ty tinh.
(2) Swa chuong trinh o sheet 2. Lich 12 thang, rol ght khoan chi @ sheet 3. Ngan sach (loal, hang muc chon san sa 0 sheet Danh muc). S0 tong va bieu do o day
tw dbi.

(3 Méi thang nhap sb thuc & sheet 3 (cot Thuc chi), sheet 5. KPI va sheet 6. Bao cao thang, rdi di 6 Thang dang bao céo.

Tbng ngan sach da lap Con so véi ngan sach nam D4 chi dén thang 3 KPI dat muc tiéu thang 3
1,235.0 triéu 15.0 triéu 335.0 triéu 3/7
ttr sheet 3. Ngén sach so voi 6 Tong ngan sach trade ndm bang 97% ké hoach cung ky ttr sheet 5. KPI
THONG TIN (nhap mét lan, cac sheet tw diing) TOM TAT TY TiNH
Nhan hang Banh quy Gié Méi (thuong hiéu h cau) Téng ngan sach da lap (sheet 3) 1,235,000,000
Nganh hang, khu vyc Banh quy, snack - TP.HCM va 4 tinh mi& Chénh so véi ngan sach nam 15,000,000
N&m ké hoach 2027 Kiém tra ngan sach Con trong ngan sach
Tbng ngan sach trade nam (VND, chwa VAT)  1,250,000,000 Ty trong kénh MT 70%
S6 diém MT muc tiéu (tw Iy ti sheet 1) 60 Ty trong kénh GT 30%
Sé diém GT muyc tiéu (tw Iay tir sheet 1) 298 S6 chwong trinh trong n&m (sheet 2) 9
Ngwoi phu trach Nhom trade marketing Gio Méi Da chi thye té dén thang bao cao 335,000,000
Thang dang bao céo 3 % d4 chi so véi ké hoach cuing ky 97%
Ngay déi chiéu han chét (dé tréng = hém nay) 15/03/2027 S6 diém trong danh sach (sheet 4) 40
Diém dén han da co6 anh nghiém thu 89%
KPI dat muc tiéu thang bao cao (sheet 5) 317
Chuwong trinh 1én ké trong 45 ngay 1- Hé - Trwng bay dai ly GT
Chuwong trinh tr& han chét POSM 1
Ngay dung dé dbi chiéu 15/03/2027
O con vi du chua thay (t6 cam) 889

Dong tré téi chwong trinh khéng con trong lich 0

NGAN SACH THEO THANG: KE HOACH MT, GT VA THUC CHI NGAN SACH THEO LOAI CHU'ONG TRINH
( 200 N 4 N
tr
180tr
160tr
140tr ‘ = Trwng bay & POSM
120tr
m Sampling/activation
100tr
80tr Khuyén mai nguoi tieu
60tr ding
2ot 18% u Thwdng diém ban
20tr
otr
T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 T12
B K& hoach MT  mmmm K& hoach GT Thuc chi \ J
G J
Loai chwong trinh Ngan sach ké hoach
Trung bay & POSM 385,000,000
Sampling/activation 320,000,000
Khuyén mai nguoi tiéu ding 220,000,000
Thwéng diém ban 310,000,000
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Nhém diém ban Loai diém N N "
trong vung hién tai muc tiéu
MT  Chuédi siéu thj A Siéu thi 24 22 24 92% 100%
MT  Chuéi siéu thi B Siéu thj 18 14 17 78% 94%
MT  Chuéi tién lgi C Ctra hang tién loi 30 12 19 40% 63%
GT Taphoéa TP.HCM Tap hoa 400 150 200 38% 50%
GT Daily cép 2 (4 tinh) Dai ly 120 60 80 50% 67%
GT Cho (4 tinh) Sap cho 150 20 18 13% 12%

TONG THEO KENH

Téng diém | Diém c6 hang | Diém c6 hang [P6 phu hién|D6 pha muc
trong vuing hién tai muc tiéu tai tiéu
72 48 60

67% 83%
670 230 298 34% 44%

~
0% 3B%phu hién taid¥muc tieu theddthom diém b&P% 100% 120%

Chuéi siéu thj A
Chudi siéu thi B
Chudi tién lgi C
Tap hoa TP.HCM
Dai ly cap 2 (4 tinh)

Cho (4 tinh)

Do phu hién tai WD phd muc tiéu
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Téng diém | Diém c6 hang | Diém cé hang [P6 phu hién|D6 pha muc| Mirc ting

(diém %)

+8%
+17%
+23%
+13%
+17%
1%

Vai tro kénh

Xay hinh anh
Kéo doanh sb
M& rong do phu
Kéo doanh sb
M@& réng do pha
Gitr diém ban

Gitr vi tri dau ké ca nam

Thém 3 siéu thi m&i m&

U'u tién ctra hang gan trwdng, van phong
Tap trung quéan ndi thanh

Binh Dwong, Béng Nai, Long An, Can Tho
Giam diém giao I& ton chi phi



2. Lich 12 thang

Trung
Tét62  8/3 thu
15/9
N Sb tuan Han chét Con Lén ké
Chuwong trinh Loai Chusdi / khu vic ™ T2 T3 T4 T5 T6 T7 T8 T9 | T10 | T11 | T12 | Ngay Ién ké | chun bj g Trang thai A Canh bao trong 45
POSM (ngay) 3
POSM ngay
Tét - Trung bay chudi MT MT  Trung bay & POSM Chudi siéu thi A, B 04/01/2027 8 23/11/2026 D3 xong Pa chét
Tét - Thuéng tap héa GT GT | Thuéng didm bén Tap hoa TP.HCM, 4 tinh : 04/01/2027 5 30/11/2026 D3 xong Pa chét
8/3 - Sampling cuéi tuan MT  Sampling/activation Chudi A, tién loi C 3 3 01/03/2027 4 01/02/2027 Dang chay Da chét
Hé - Khuyén mai chudi MT MT  Khuyén mai ngui tiéu ding Chudi A, B, C 5 7 03/05/2027 6 22/03/2027 Bang chuén bi 7 G4p (< 14 ngay)
He - Trung bay dai Iy GT GT  Trung bay & POSM Dai ly cAp 2, 4 tinh 4 6 05/04/2027 4 08/03/2027 Chua chot -7 Tré han chét Sip toi
Trung thu - Sampling & POSM MT  Sampling/activation Chudi siéu thi A, B 8 9 16/08/2027 6 05/07/2027 Chua chot 112 Con thoi gian
Trung thu - Thwéng tap héa GT Thuwdéng diém ban Tap héa TP.HCM, 4 tinh 8 9 16/08/2027 4 19/07/2027 Chuwa chot 126  Con thoi gian
Cubi nam - Trung bay chudi MT  Trung bay & POSM Chusi siéu thi A, B, C 11 12 B3R o0 6 20/09/2027 Chua chit 189 Con thoi gian
Cubi nam - Tap héa dén Tét GT  Thuwéng diém ban Tap hoéa TP.HCM, 4 tinh 12 12 01/12/2027 5 27/10/2027 Chua chot 226  Con thoi gian
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_m

Tét - Trung bay chudi MT

Tét - Trung bay chudi MT

Tét - Thudng tap héa GT

Tét - Thudng tap héa GT

8/3 - Sampling cudi tuan

8/3 - Sampling cudi tuan

8/3 - Sampling cubi tuan

8/3 - Sampling cubi tuan

8/3 - Sampling cubi tuan

8/3 - Sampling cudi tuan

8/3 - Sampling cudi tuan

Hé - Khuyén mai chudi MT

He - Khuyén mai chudi MT

He - Khuyén mai chudi MT

Hé - Trwng bay dai ly GT

Hé - Trwng bay dai ly GT
Trung thu - Sampling & POSM
Trung thu - Sampling & POSM
Trung thu - Sampling & POSM
Trung thu - Sampling & POSM
Trung thu - Sampling & POSM
Trung thu - Sampling & POSM
Trung thu - Sampling & POSM
Trung thu - Sampling & POSM
Trung thu - Thwéng tap hoéa
Cudi ndm - Trung bay chudi
Cudi ndm - Trung bay chudi
Cudi nam - Tap héa don Tét
Cudi nam - Tap héa don Tét

MT
MT
GT
GT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
GT
GT
MT
MT
MT
MT
MT
MT
MT
MT
GT
MT
MT
GT
GT

Trung bay & POSM
Trung bay & POSM
Thwéng diém ban
Thwdng diém ban
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Khuyén mai ngudi tiéu
Khuyén mai ngudi tiéu
Khuyén mai ngudi tiéu
Trung bay & POSM
Trung bay & POSM
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Sampling/activation
Thwéng diém ban
Trung bay & POSM
Trung bay & POSM
Thuéng diém ban
Thwéng diém ban

Phi trwng bay clia chudi
POSM

POSM

Thuéng diém ban GT
Nhan sy PG va sampling
Nhan sy PG va sampling
Nhan sw PG va sampling
Nhan sw PG va sampling
Van chuyén va lap dat
Qua hodc khuyén mai cho ngt
Phi agency

Qua hodc khuyén mai cho ngt
Phi treng bay clia chudi
POSM

POSM

Thwéng diém ban GT

Nhan sw PG va sampling
Nhan sy PG va sampling
Nhan sy PG va sampling
Nhan sy PG va sampling
Van chuyén va l&p dat

POSM

Phi agency

Qua hoac khuyén mai cho ngi
Thwéng diém ban GT

POSM

Phi trwng bay clia chudi
POSM

Thwéng diém ban GT

Vi tri du ké dip Tét, chudi A, B
Wobbler, shelf talker cho 40 siéu thj

Poster, wobbler cho 300 tap héa

Thudng trueng bay Tét, 300 tap héa

PG sampling 8 diém, cubi tuan

Giam sat nhiéu diém

Quéy sampling in theo nhan dién

Ly, khay, kh&n gidy phat mau

Ché quay, hang mau téi diém

Qua tang khi mua 2 goi

Khoang 10% phan van hanh sampling

Qua tang kém combo he

U khuyén mai tai 60 diém

U khuyén mai, wobbler cho 60 diém

Ké, poster cho 80 dai ly

Thudng trung bay he, 80 dai ly

PG sampling 10 diém, cudi tudn

Giam sat nhiéu diém

Quéy sampling in theo nhan dién

Ly, khay, khan gidy phat mau

Ché quay, hang mau téi diém

Standee, wobbler Trung thu cho chuéi A, B
Khoang 10% phan van hanh sampling

Qua tang khi mua hép Trung thu

Thwdng treng bay Trung thu, 300 tap hoa
Wobbler, shelf talker cudi ndm cho 60 diém
Vi tri dau ké cudi nam, 60 diém

Poster, wobbler cho 300 tap héa

Thudng trung bay don Tét, 300 tap hoa
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dot
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dot
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dot
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dot
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Don gia (VN
2,000,000 80,000,000 80,000,000
60,000,000 60,000,000 1 58,500,000
20,000,000 20,000,000 1 20,000,000
300,000 90,000,000 2 86,400,000
450,000 28,800,000 3 27,000,000
1,200,000 9,600,000 3 9,600,000
2,500,000 15,000,000 3 15,000,000
8,000,000 8,000,000 3 7,200,000
1,500,000 6,000,000 S 6,000,000
20,000 20,000,000 3 18,600,000
6,700,000 6,700,000 3 6,700,000
15,000 90,000,000 6
1,000,000 60,000,000 5
70,000,000 70,000,000 4
25,000,000 25,000,000 4
500,000 40,000,000 5
450,000 45,000,000 8
1,200,000 14,400,000 8
2,500,000 25,000,000 8
12,000,000 12,000,000 8
1,500,000 9,000,000 8
70,000,000 70,000,000 8
10,500,000 10,500,000 9
20,000 40,000,000 &
300,000 90,000,000 cl
60,000,000 60,000,000 10
2,000,000 120,000,000 1
20,000,000 20,000,000 1
300,000 90,000,000 12

chu gi

Thanh tién ké Théng . Chénh (thuc - ké
-
1

0 Gia dinh minh hoa
-1,500,000 Gia dinh minh hoa
0 Gia dinh minh hoa
-3,600,000 Gia dinh minh hoa
-1,800,000 Gia dinh, trong khung sampling A.M A
0 Gia dinh, trong khung sampling A.M A
0 Gia dinh, trong khung sampling A.M A
-800,000 Gia dinh, trong khung sampling A.M A
0 Gia dinh, trong khung sampling A.M A
-1,400,000 Gia dinh minh hoa
0 Gia dinh, trong khung sampling A.M A
Gia dinh minh hoa
Gia dinh minh hoa
Gia dinh minh hoa
Gia dinh minh hoa
Gia dinh minh hoa
Gia dinh, trong khung sampling A.M A
Gia dinh, trong khung sampling A.M A
Gia dinh, trong khung sampling A.M A
Gia dinh, trong khung sampling A.M A
Gia dinh, trong khung sampling A.M A
Gia dinh minh hoa
Gia dinh, trong khung sampling A.M A
Gia dinh minh hoa
Gia dinh minh hoa
Gia dinh minh hoa
Gia dinh minh hoa
Gia dinh minh hoa

Gia dinh minh hoa



Chwong trinh (chon tir sheet 2)

TONG THEO CHUONG TRINH

Tét - Trung bay chudi MT MT 140,000,000 138,500,000 1,500,000 1%
Tét - Thuong tap hoa GT GT 110,000,000 106,400,000 3,600,000 9%
8/3 - Sampling cudi tuan MT 94,100,000 90,100,000 4,000,000 8%
He - Khuyén mai chudi MT MT 220,000,000 0 220,000,000 18%
He - Trung bay dai Iy GT GT 65,000,000 0 65,000,000 5%
Trung thu - Sampling & POSM MT 225,900,000 0 225,900,000 18%
Trung thu - Thwdng tap hoéa GT 90,000,000 0 90,000,000 7%
Cubi nam - Trung bay chudi MT 180,000,000 0 180,000,000 15%
Cubi nam - Tap héa don Tét GT 110,000,000 0 110,000,000 9%
TONG THEO KENH
tong

860,000,000 228,600,000 631,400,000 70%
375,000,000 106,400,000 268,600,000 30%
TONG THEO HANG MUC

T T N

tong

Phi trung bay ctia chudi 260,000,000 80,000,000 180,000,000 21%
POSM 325,000,000 78,500,000 246,500,000 26%
Nhan sy PG va sampling 157,800,000 58,800,000 99,000,000 13%
Qua hozc khuyén méi cho nguoi tiéu ding 150,000,000 18,600,000 131,400,000 12%
Thuéng didm ban GT 310,000,000 86,400,000 223,600,000 25%
Van chuyén va Iap dat 15,000,000 6,000,000 9,000,000 1%
Phi agency 17,200,000 6,700,000 10,500,000 1%

M3u clia A.M Agency — amagency.vn

mm

Ve
250tr
200tr
150tr
100tr

50tr

Thanh tién ké hénh (thwc - ké

hoach)

Thwe ch

Ké hoach va thyc chi theo chwong trinh

Tét-  Tét-  8/3- He-  Heé- Trung Trung Cudi  Cudi

Trung ThudngSampling Khuyén Trung  thu-  thu-  ndm-  nim-
bé); tap héa cugituan mai  bay dai samplingThudng Trung Tap hoa

chuoi  GT chudimT IV GT gposm taphoda  bay  donTét
MT chudi

W Ké hoach m Thyc chi




ﬂm Chwong trinh (chon tir sheet 2) B6 POSM Ngay giao Ngay lap |Ngay lén ké W Tinh trang Ghi chu quay, ké

D02
bo3
bo4
bo5
bo6
bo7
b08
D09
b10
b11
b12
b13
b14
b15
b16
D17
b18
b19
D20
b21
D22
b23
D24
b25
b26
D27
D28
b29
B30
b31
b32
b33
b34
B35
b36
b37
b38
B39
D40

Siéu thi A — Quéan 1

Siéu thi A— Quan 3
Siéu thi A— Quan 7
Siéu thi A — Quan 10
Siéu thi A — Binh Thanh
Siéu thj A — Go Vép
Siéu thi A — Tan Binh
Siéu thi A — Phi Nhuan
Siéu thi A — Thi Brc
Siéu thi A — Binh Tan
Siéu thj A — Tha Dau Mét
Siéu thi A — Bién Hoa
Siéu thi B— Quan 1
Siéu thi B — Quan 3
Siéu thi B— Quan 7
Siéu thi B — Quan 10
Siéu thi B — Binh Thanh
Siéu thj B — Go Vép
Siéu thi B — Tan Binh
Siéu thi B — Pha Nhuan
Siéu thi A— Quan 7
Siéu thi A — Quan 10
Siéu thi A — Binh Thanh
Siéu thj A — Go Vép
Ctlra hang C — Binh Tan
Ctlra hang C — Thii Dau Mt
Ctra hang C — Bién Hoa
Clra hang C — Quan 1
Siéu thi A — Binh Thanh
Siéu thi B — Go Vap
Ctlra hang C — Go Vap
Siéu thi A — Phu Nhuan
Siéu thi B — Thu Blirc
Ctlra hang C — Thu Btrc
Siéu thi A — Tha Dau Mét
Siéu thi B — Bién Hoa
Ctra hang C — Bién Hoa
Siéu thi A— Quan 3
Siéu thi B — Quan 7
Clra hang C — Quan 7

MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT
MT

Chubi siéu thi A

Chudi siéu thi A
Chudi siéu thi A
Chudi siéu thi A
Chudi siéu thi A
Chubi siéu thj A
Chudi siéu thi A
Chudi siéu thj A
Chudi siéu thj A
Chuéi siéu thj A
Chubi siéu thj A
Chudi siéu thi A
Chudi siéu thi B
Chuéi siéu thi B
Chudi siéu thi B
Chudi siéu thi B
Chudi siéu thi B
Chubi siéu thi B
Chudi siéu thi B
Chudi siéu thi B
Chubi siéu thj A
Chudi siéu thj A
Chudi siéu thi A
Chudi siéu thi A
Chuéi tién lgi C
Chudi tién lgi C
Chuéi tién loi C
Chudi tién lgi C
Chuéi siéu thi A
Chudi siéu thi B
Chuéi tién loi C
Chudi siéu thi A
Chubi siéu thi B
Chuéi tién loi C
Chudi siéu thi A
Chubi siéu thj B
Chuéi tién loi C
Chudi siéu thi A
Chudi siéu thi B
Chuéi tién lgi C

Té
Té
Té
Té
Té
Té
Té
Té
Té
Té
Té
Té
Té
Té
Té
Té
Té

Té

t - Trwng bay chudi MT

- Trung bay chudi MT
- Trwng bay chudi MT
- Trung bay chudi MT
- Trung bay chudi MT
- Trwng bay chudi MT
- Trung bay chudi MT
- Trwng bay chudi MT
- Trung bay chudi MT
- Trung bay chudi MT
- Trwng bay chudi MT
- Trung bay chudi MT
- Trwng bay chudi MT
- Trwng bay chudi MT
- Trung bay chudi MT
- Trwng bay chudi MT
- Trung bay chudi MT
- Trung bay chudi MT
Tét -

Trwng bay chudi MT

- Trung bay chudi MT
- Sampling cudi tuan

- Sampling cudi tuan

- Sampling cudi tuan

- Sampling cudi tuan

- Sampling cubi tuan

- Sampling cudi tuan

- Sampling cudi tuan

- Sampling cubi tuan

- Khuyén mai chudi MT
- Khuyén mai chudi MT
& - Khuyén mai chudi MT
- Khuyén mai chudi MT
- Khuyén mai chudi MT
- Khuyén mai chudi MT
& - Khuyén mai chudi MT
- Khuyén mai chudi MT
- Khuyén mai chudi MT
& - Khuyén mai chudi MT
& - Khuyén mai chudi MT
- Khuyén mai chudi MT

Wobbler + shelf talker

Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Wobbler + shelf talker
Quéy sampling + standee
Quéy sampling + standee
Quéy sampling + standee
Quéy sampling + standee
Quéy sampling + standee
Quéy sampling + standee
Quéy sampling + standee
Quéy sampling + standee
U khuyén mai + wobbler
U khuyén mai + wobbler
U khuyén mai + wobbler
U khuyén méi + wobbler
U khuyén mai + wobbler
U khuyén mai + wobbler
U khuyén mai + wobbler
U khuyén mai + wobbler
U khuyén méi + wobbler
U khuyén mai + wobbler
U khuyén méi + wobbler
U khuyén mai + wobbler
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28/12/2026

28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
28/12/2026
26/02/2027
26/02/2027
26/02/2027
26/02/2027
26/02/2027
26/02/2027
26/02/2027
26/02/2027

02/01/2027

30/12/2026
30/12/2026
02/01/2027
30/12/2026
30/12/2026
02/01/2027
30/12/2026
30/12/2026
02/01/2027
30/12/2026
30/12/2026
02/01/2027
30/12/2026
30/12/2026
02/01/2027
30/12/2026
30/12/2026
02/01/2027
30/12/2026
27/02/2027
27/02/2027
27/02/2027
27/02/2027
27/02/2027
27/02/2027
27/02/2027
27/02/2027

04/01/2027

04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
04/01/2027
01/03/2027
01/03/2027
01/03/2027
01/03/2027
01/03/2027
01/03/2027
01/03/2027
01/03/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027

Chwa

Cod
Chuwa

Co
Chwa
Co
Chua
Chua
Chua
Chua
Chua
Chua
Chua
Chuwa
Chua
Chua
Chua
Chua

Ba nghiém thu

Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Tré anh

Da nghiém thu
Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Da nghiém thu
Tré anh

Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Da nghiém thu
Ba nghiém thu
Tré anh

Da nghiém thu
Cho

Cho

Cho

Cho

Cho

Cho

Cho

Cho

Cho

Cho

Cho

Cho

Ké 1,2 m canh quay thu ngan

Dau ké 0,9 m, 16i di hep

T4 mat gan clra, kho treo wobbler

Ké 1,8 m khu banh keo

DPau ké 1,2 m, dén yéu

Ké 1,5 m, sat khu nwéc gidi khat

Ké 1,2 m canh quay thu ngan

Dau ké 0,9 m, 16i di hep

Ta mat gan clra, khé treo wobbler

Ké 1,8 m khu banh keo

Dau ké 1,2 m, dén yéu

Ké 1,5 m, sat khu nwéc gidi khat

Ké 1,2 m canh quay thu ngan

Dau k& 0,9 m, 16i di hep

Ta mat gan clra, khé treo wobbler

Ké 1,8 m khu banh keo

Dau ké 1,2 m, dén yéu

Ké 1,5 m, sat khu nwéc giai khat

Ké 1,2 m canh quady thu ngan

Dau k& 0,9 m, I6i di hep

Quay 1,2 m truwdc khu banh; 6 dién sat q
Quay 1,2 m truwdc khu banh; 6 dién sat q
Quéy 1,2 m tredc khu banh; 6 dién séat q
Quay 1,2 m truwdc khu banh; 6 dién sat q
Léi di hep, chi dat quay nhé; khdng cé &
Léi di hep, chi d&t qudy nho; khong c6 &
Léi di hep, chi d&t quay nhd; khéng c6 6
L6i di hep, chi dat quay nhé; khdng cé &
Ch¢ chubi xac nhan vi tri u

Cho chudi xac nhan vi tri u

Ch¢ chubi xac nhan vi tri u

Che chudi xac nhan vi tri u

Ch¢ chudi xac nhan vi tri u

Ché chudi xac nhan vi tri u

Cho chudi xac nhan vi tri u

Cho chubi xac nhan vi tri u

Che chudi xac nhan vi tri u

Ch¢ chudi xac nhan vi tri u

Ché chubi xac nhan vi tri u

Cho chudi xac nhan vi tri u



4. Diém ban & POSM 5
THEO CHUONG TRINH

chuong trinh
20

Tét - Trwng bay chudi MT

Tét - Thudng tap héa GT

8/3 - Sampling cudi tuan

Hé - Khuyén mai chudi MT
Hé - Trwng bay dai ly GT
Trung thu - Sampling & POSM
Trung thu - Thwéng tap hda
Cubi nam - Trung bay chudi
Cubi nam - Tap héa don Tét
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0
“m oon ohié m-- --------- ' d’att : Trene el
bao cao

Muc tiéu 68% 69% 70% % 74% 75% 7% 8% 80% 81% 82% %

Do pha kénh MT MT % Cao hon tbt Thuc t& 67% 70% 71%
% dat 99% 101% 101% 101% Dat
Muc tiéu 35% 36% 37% 38% 39% 40% 41% 42% 43% 44% 45% 45%

Do phu kénh GT GT % Cao hon tét Thuc té 34% 35% 33%
% dat 97% 97% 89% 89% Gan dat
Muc tiéu 80% 80% 80% 82% 82% 85% 85% 85% 85% 85% 88% 88%

DPiém dat chuén trng bay MT + GT % Caohontét  Thucté 78% 83% 62%
% dat 98% 104% 78% 78% Chwa dat
Muc tiéu 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

POSM Iap diing han, cé anh MT + GT % Cao hon tét Thyc té 92% 97% 88%
% dat 97% 102% 93% 93% Gan dat
Muc tiéu 0 0 16 0 0 0 0 20 8 0 0 0

S6 bubi sampling MT budi  Caohontét  Thucté 0 0 14
% dat 88% 88% Gan dat
Muc tiéu 12,000 15,000 8,000 7,500 8,000 8,500 8,500 9,000 11,000 8,500 10,000 13,000

Sell-out MT + GT thung  Caohontdt  Thucté 12,600 15900 8,350
% dat 105% 106% 104% 104% Dat

Chi phi trén méi diém trong ké i ) Muc tiéu 500 300 300 250 300 250 150 350 300 150 300 250

hoach MT + GT nghind  Thap hon tot Thuc té 443 241 252

i % dat 113% 124% 119% 119% Dat

KPI THANG DANG BAO CAO (tw lay theo 6 Thang & sheet 0) 0% 9% dat KYo tharfiPdang baelho  80%  100%  120%  140%

o,

Do phi kénh MT 70% 71% 101%
Do phti kénh GT 37% 33% 89% Gan dgt 0 phi kénh GT
Diém dat chudn trung bay 80% 62% 78% Chuwa dat . N .
POSM Ip dding han, c6 anh 95% 88% 93% Gan dat Diem dat chuan trung bay
Sb budi li 16 14 88% Gan dat

0 bublsampling % el POSM l4p dung han, cé anh
Sell-out 8,000 8,350 104%  Dat
Cr’1i phi trén moi diém trong ké hoach 300 252 119% Pat S8 busi sampling
S6 KPI dat muc tiéu 37

Sell-out

Chi phi trén m&i diém trong ké hoach 119%

M3u clia A.M Agency — amagency.vn



Bio cdo thang

BAO CAO TRADE MARKETING THANG 3/2027

Nhan hang: Banh quy Gié M6i (thuong higu hw cAu)

S6 chinh, bang KPI va biéu do tu Idy theo 6 Thang dang béo céo & sheet 0. Nhap 6 vang: nhan xét tung chudi, dé xuét, vét pham, vigc thang sau.

SO CHINH TRONG THANG

Da chi trong thang D3 chi liy ké ;

ky

90.1 triéu 335.0 triéu  97% 3/7

KPI TRONG THANG

b da chi so vi ké hoach cling KPI dat muc tidu

Sell-out thang
(thing)

8,350

g th
D6 phu kénh MT (%) 70% 71% 101% Pat
D6 phii kénh GT (%) 37% 33% 89% Gén dat
Diém dat chuén trung bay (%) 80% 62% 78% Chua dat
POSM I4p dung han, c6 &nh (%) 95% 88% 93% Gén dat
S6 budi sampling (budi) 16 14 88% Gan dat
Sell-out (thing) 8,000 8,350 104% Pat
Chi phi trén méi didm trong ké hoach (nghin d) 300 252 119% Pat

THEO CHUOI, KENH: NHAN XET VA BE XUAT

Pt ehinh trong ¢

Chusi siéu thj A MT 6 Sampling 8/8 budi i cho déit Git

Chusi tién loi C MT 4 Sampling 6/8 budi LT G NGBS L IO pigy chinh
hon budi chiéu

Chubi sieu thi B ur 5 Trung bay dat chuén 6/8  Sau Tét chudi thu hep khu trung bay mia vy cn chét  pa o

diém Iai vi tri cho chuong trinh he

Tap héa TPHCM & - D6 phi) GT 33% Nhiéu diém da g& ké Tétma chua trung bay lai; cAnmot — gra o
vong tham lai trong thang 4

. - . Bén cham, giao 16 t6n | CNIPh 520 50 V8 s6 thung bén ra; dan thuéng

trwng bay

DOI CHIEU VAT PHAM: NHAP, DA DUNG, TON

Dirng

Hang méu dung ther goi 6,000 40 360
Qua tang ngudi mua phan 1,000 930 70
Standee cai 8 80
Shelf talker cai 40 42 2

Tén &m (6 d6): s6 da dang Ion hon sé nhap, kiém lai phiéu nhap kho trude khi gii béo céo.
VIEC THANG SAU
Cl

Duyé
BO sun

POSM chuwong trinh hé dai ly cap 2 (da tré han chot) Trade GT
ké POSM khuyén mai hé kénh MT Trade MT

ém thu 3 diem con thieu Trad

MT
de MT

Dbi gioy g 11h-13h Tra

SELL-OUT THEO THANG: MUC TIEU VA THUC TE (thiing)

20/03/2027
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