MAU BAO CAO SU KIEN - BAN PAY bU

Cho chuong trinh nhiéu diém, nhiéu ngay: sampling, activation, roadshow, booth. Mé& ra la théy vi du da dién.

D@ liéu mau: sira chua uéng May Trang va TTTM A, B, C la tinh hudng hw céu; sé chi phi 1a sb gia dinh dé minh hoa.

3 BUOC DUNG

(1) Déi tén diém & sheet «Danh muc» (bang téng va biéu dd doc tén & d6), rdi dién sheet «1. Thong tin».

(2) bién & vang & sheet 2, 3, 4, 5. X6a s& mau truéc rdi dién s clia ban.

(3 Quay lai day xem két qua. In PDF (Ctrl+P, d& d&t vira A4 ngang) hodc chép biéu db sang Word.

Chwong trinh:

% dat chi tiéu chinh

95.8%

Sb mau da phat

Thwe chi

131.6 triéu

Dy toan: 126.6 triéu

MAu da phat

6,900

Ké hoach: 7,200 mau

Chénh léch chi phi

+5.0 triéu

+3.9% so v&i dy toan

Dung thir siva chua udng May Trang tai 3 trung tam thwong mai

S6 ngay-diém co6 phat mau

12

Sé diém: 3

Thwe chi/ dw toan

103.9%

Trén 100% la vwot dw toan

Chi phi trén méi mau

19,072 d

Thuc chi chia s6 mau da phat

Hé so dinh kém da du

1%

Pém & sheet 5, muc HO so dinh kém

Nguéng chénh léch can ghi ly do (sheet 4 doc 6 nay): 10%
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Can doi chay chwong trinh va glvi bao cao theo diém? A.M Agency - amagency.vn - Hotline/Zalo: 0922 891 212
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1. THONG TIN CHUONG TRINH

Dién mot lan. Tén chuong trinh hién Ién sheet Bét dAu.

O vang: ban dién. O tréng: tw tinh, da khoa (Review > Unprotect Sheet néu can stra, khéng mét khau,).

Tén chwong trinh

Nhan hang hoac don vi

Loai chwong trinh
T ngay

Pén ngay

S6 diém

Dia diém

Ngweoi lap

Guri cho

Ngay guwri

Muc tiéu chinh 1
Muc tiéu chinh 2

Muc tiéu chinh 3

Tém tat 3 cau

Link thw muc anh

Link file theo déi s

Duing thir sita chua uéng May Tréng tai 3 trung tam thwong mai
Sira chua udng May Tréng (tén hw cAu)

sampling

14/11/2026

22/11/2026

TTTMA, TTTM B, TTTM C (TP.HCM), 2 cubi tuan
Trwéng dy an (dién tén)

Phong marketing nhan May Trang

27/11/2026

Phéat 7.200 mau dung thir vi méi trong 4 ngay

Thu 1.200 lwot dang ky nhan wu dai qua ma QR

Ghi phan hoi vé vi va do ngot theo tirng diém

Chuong trinh chay 12 ngay-diém tai 3 TTTM, phat 6.900 mau (96% ké hoach) va c6 1.034 lwgt dang ky qua ma QR.
TTTM C dat thdp vi mét ngay mwa, TTTM A hét mau sém ngay thir ba. Lan sau tdng hang dau ngay cho diém déng

va xin trwée vi tri trong nha cho ngay mua.

(dan link thw muc anh)

(dan link file theo déi sé theo ngay)
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Chon trong danh sach

Goi y: da chay gi, dat bao nhiéu, diéu lan sau
doi.



2. CHI TIEU: KE HOACH VA THUC TE

Méi chi tiéu mét dong. % dat va chénh Iéch tw tinh. Danh dau «Céx» & chi tiéu chinh dé hién lén sheet Bat dau.
O vang: ban dién. O tréng: tw tinh, da khéa (Review > Unprotect Sheet néu can stra, khéng mat khau).

Chi tiéu Don vj Thuec té % dat Chénh léch Chittiou
chinh

10

Sé mau da phat

Lwot choi game vong quay

Lwot dang ky qua ma QR

Sé ca PG da chay

Lwot tiép can bai dang sau chwong trinh

Diém hai long khao sat (thang 5)

lwot

lwot
ca

lwot

diém

7,200
1,800
1,200

48

30,000

4.0

6,900
1,668
1,034
52
21,500
43

95.8%
92.7%
86.2%
108.3%
71.7%

107.5%

-300.
-132.
-166.

+4,

-8,500.

+0.3

S6 mau da phat, lwot choi, lwot dang ky la cac chi tiéu riéng: khong céng lai, khéng quy thanh sé ngwei khi chwa loai tring.

Mau % dat: xanh ttr 100%, vang 80-99%, dé dudi 80%; dong don vj «ca» khéng té6 mau vi vuot ca la vuot chi. Dong 1 va 2 tw lay téng & sheet 3.
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bao céo cudi ngay
béo céo cubi ngay
QR dang ky

check-in

nén tdng mang xa hoi

khao sat

Tw l4y tdng & sheet 3

T lay tdng & sheet 3

Vuot ca la vwot chi: 6 % khong t6 xanh

Lwot hién thj theo nén tang, chwa loai
truna

Trung binh céc phiéu khao sat thu vé



3. BAO CAO THEO PIEM VA THEO NGAY

M&i ngay-diém mét dong, Iy tir béo céo nhanh cudi ngay cia giam sat. Ton theo sé va Iéch ton ty tinh.
O vang: ban dién. O trang: tw tinh, da khéa (Review > Unprotect Sheet néu can stra, khéng mat khau).
Dong TONG nam trén cung. Thém dong: chén dong & gilta bang (khong chén sat dong TONG), réi kéo céng thikc tir dong trén xudng. TONG THEO BIEM (ngudn biéu dd 1)

EE T T
TONG 7,200 6,900  95.8% 1,800 1,668 45 5 TTTMA 2,400 2,535  105.6% 648
1 14/11/2026  TTTMA 600 640  106.7% 150 162 700 3 57 57 0 TTTM B 2,400 2,365 98.5% 571
2 14/11/2026  TTTMB 600 590  98.3% 150 141 700 4 106 106 0 TTTMC 2,400 2,000 83.3% 449
3 14/11/2026  TTTMC 600 520  86.7% 150 118 700 2 178 178 0
4 15/11/2026  TTTMA 600 610  101.7% 150 155 700 5 85 85 0
5  15/11/2026 TTTM B 600 560 93.3% 150 133 700 3 137 134 -3 Léch 3 chai, dang déi chiéu phiéu giao
6  15/11/2026  TTTMC 600 380  63.3% 150 74 700 6 314 314 0 Muwa tir 15h, khach thwa
7 21/11/2026  TTTMA 600 655 109.2% 150 171 660 5 0 0 0 Hét mau ltc 18h, khach dong gio trwa
8  21/11/2026  TTTMB 600 615 102.5% 150 150 700 4 81 81 0
9 21/11/2026  TTTMC 600 560  93.3% 150 131 700 3 137 137 0
10 22/11/2026  TTTMA 600 630  105.0% 150 160 750 4 116 116 0 Tén diém 1y & sheet «Danh muc» (t6i da 10 diém)
11 22/11/2026  TTTMB 600 600  100.0% 150 147 700 2 98 98 0 Léch tén khdc 0 t6 d6: aém lai hang hosc déi chiéu phidu giao.
12 22/11/2026  TTTMC 600 540  90.0% 150 126 700 4 156 154 2 Dong 66 ghi s o6 t6 cam.
13
14
15
16
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4. CHI PHI: DU TOAN, THU'C CHI, CHENH LECH
Dién s6 long va don gid; thanh tién, chénh léch, % chénh tw tinh. Khoan léch qué ngudng phai ghi ly do.
O vang: ban dién. O tréng: tu tinh, da khéa (Review > Unprotect Sheet néu cén stra, khéng mét khéu).

SLdw | Dongiddw | Thanh tién dy Don gia thye
BvT A A A
toan toan (*) toan (*) *)
a

nhan sy PG phét méu va huéng dan game c 48 500,000 24,000,000 52 500,000
nhan sy Giam sat tai diém ca 12 800,000 9,600,000 12 800,000
quay, booth va POSM Booth thiét ké riéng cai 3 12,000,000 36,000,000 3 12,000,000
vat tw phat mau Ly, khay, thung gitr lanh dot 1 15,000,000 15,000,000 1 15,000,000
van chuyén va kho Van chuyén trong thanh phd chuyén 8 1,500,000 12,000,000 10 1,500,000
van chuyén va kho Kho, ca dot dot 1 5,000,000 5,000,000 1 5,000,000
quan ly va khac Quan Iy chwong trinh go6i 1 15,000,000 15,000,000 1 15,000,000
quan ly va khac Dao tao doi dot 1 4,000,000 4,000,000 1 4,000,000
quan ly va khac Bao cdo, phat sinh tai diém goi 1 6,000,000 6,000,000 1 6,000,000
TONG 126,600,000

Ngudng can ghi ly do (l&y & sheet Bét dau):

Thue chi (*) Chénh léch
26,000,000 +2,000,000
9,600,000 0
36,000,000 0
15,000,000 0

15,000,000 +3,000,000
5,000,000
15,000,000
4,000,000
6,000,000

o o o o

131,600,000 +5,000,000

(*) S6 gia dinh d& minh hoa cach dién. Khung tham khéo cia A.M Agency tai TP.HCM ndm 2026, thay déi theo kich thudc, vat liéu, ngay t6 chirc, mia cao diém, khu virc va tinh hinh thj truong.

Cam: léch qua nguong. DS & % chénh va Ly do: Igch qué nguong ma chua ghi ly do. Xém: ching tir chua co,
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% chénh

+8.3%
0.0%
0.0%
0.0%
+25.0%
0.0%
0.0%
0.0%
0.0%

+3.9%

10%

Ly do (bat bugc khi léch qua ngwéng)

Thém 4 ca PG nhirng ngay dong khach

Thém 2 chuyén bd sung hang mau cho
diém hét hang sém

Chirng tir

Co
Co
Co
Co
Co
Co
Co
Co
Chua

THEO NHOM (ngudn biéu db 2)

nhan sy

quay, booth va POSM
vat tw phat mau

vén chuyén va kho
truyén théng

quan ly va khac

Téng

Dw toan (*)

33,600,000
36,000,000
15,000,000
17,000,000

0
25,000,000
126,600,000

Khop v6i dong TONG bén tréi & diing nhom:

Khép

Thuwe chi (*)

35,600,000

36,000,000
15,000,000
20,000,000
0
25,000,000
131,600,000

Chénh léch (%)

+2,000,000
0

0
+3,000,000
0

0
5,000,000

% chénh

+6.0%

0.0%
0.0%
+17.6%

0.0%



5. DANH GIA VA DE XUAT

Méi van dé viét di bén y: chuyén gi xay ra, vi sao, da xtr ly thé nao, lan sau lam gi.

O vang: ban dién. O tréng: tw tinh, da khéa (Review > Unprotect Sheet néu can stra, khéng mat khau).
LAM TOT

1.Doi & TTTM A gitr nhip phat déu ca ngay, ca 4 ngay déu vwot KPl mau.

2. Game vong quay git khach dirng lai nghe gi6i thiéu, luot choi dat 93% ké hoach.

3. Ma QR dan & ca quay va khay gilp khach dang ky ngay khi dang dung thir.

VAN DE VA VIEC LAN SAU

Khach déng gi® trwa va chiéu cudi tudn,  Goi thém chuyén bd sung hang, ngay 22/11  Diém dong dét hang dau ngay cao hon KPI va

VAL g (M S TR0 (g7 b hang dau ngay chi ¢ 660 tang hang dau ngay 1én 750 dé& hang dw phong & kho gan (ElEm et VR e EE
Khach xép hang dai & game vong quay M0| dula’n.'n Chl cé [not vgng quay, moi lvot Th?m rpot P? huiong qan xep hang va gi&i Kh;mg toi thém mot vong quay hoac rut ngan Trudng dy 4n e certisau
khung 18h-20h kém gi¢i thiéu san pham thiéu san pham luc khach che moi lwot

- x N Mwa tir 15h, khu sanh ngoai tri véng D&i quay vao sanh trong tir 16h sau khi Xin trwée vi tri trong nha cho ngay mwa ngay . . S
TTTM C chi phat 380 mau ngay 15/11 khach TTTM dong y ldc ky véi TTTM Trwdng dw an Khi ky diém

PHAN HOI KHACH TIEU BIEU

TTTM A 14/11/2026 Vi dé& uéng, nhung hoi ngot véi ngudi Iéon tudi.

TTTM B 15/11/2026 H6i mua & dau, mudn c6 l6c 4 chai.

TTTMC 21/11/2026 Thich dwoc uéng lanh, héi c6 gidm gia khi mua ca 16¢ khéng.
TTTM A 22/11/2026 Ca nha dirng lai choi vong quay rdi nghe gi¢i thiéu san pham.
TTTMB 22/11/2026 Mubdn quét QR nhan wu dai nhwng séng dién thoai yéu & tAng ham.

HO SO PiNH KEM

Anh tirng hang muc (booth, phat mau, game) Cé
Link thw muc anh Co
File theo dbi s6 theo ngay Cé
Phiéu giao nhan hang cé chi ky Co
Bién ban nghiém thu Chua
Héa don, chirng ttr chi phi Chua
Video téng két Cé
Hé so da du 71.4%
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